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Abstract: This study investigated the psychological attributes of Indian coaches, focusing on personality traits,
leadership styles, and locus of control. A sample of Indian sports coaches (N = 50) was assessed using the Big
Five Inventory, the Multifactor Leadership Questionnaire, and Rotter’s Locus of Control Scale. Independent
samples t-tests revealed significant differences across key variables. Coaches with an internal locus of control
scored higher on transformational leadership (M = 4.21, SD = 0.58) compared to external locus coaches (M =
3.79, SD = 0.62), t(78) = 2.45, p = .017. Conversely, external locus coaches demonstrated stronger transactional
leadership tendencies (M = 3.45, SD = 0.51) relative to internal locus coaches (M = 3.12, SD = 0.49), t(78) = -
2.18, p =.032. Gender differences were observed, with female coaches reporting higher internal locus scores (M
= 3.89, SD = 0.61) than male coaches (M = 3.45, SD = 0.56), t(48) = -2.12, p = .039. Experience also influenced
personality traits, as coaches with more than five years of experience scored higher on conscientiousness (M =
4.32, SD = 0.47) compared to less experienced coaches (M = 3.98, SD = 0.52), t(62) = 2.67, p = .010. These
findings highlight the role of internal locus orientations and personality maturity in fostering transformational
leadership, with implications for coach education, gender-sensitive interventions, and mentorship programs in
Indian sports psychology and management.

Keywords: Leadership, Indian sports, Experience.

Introduction

The evolving landscape of Indian sports has shifted the focus from purely technical expertise to the integration
of psychological and managerial competencies among coaches. Coaches are no longer viewed solely as
instructors of physical skills; they are increasingly recognized as leaders, mentors, and facilitators of athlete
development. Within this framework, personality attributes, leadership orientations, and locus of control emerge
as critical psychological constructs that influence coaching efficacy, interpersonal dynamics, and strategic
decision-making.

Personality, defined as a consistent pattern of emotional and behavioural tendencies, plays a pivotal role in
shaping a coach’s communication style, stress management, and adaptability to diverse team environments.
Leadership style—whether autocratic, democratic, transformational, transactional, laissez-faire, or situational—
determines the coach’s ability to motivate, direct, and inspire athletes. Similarly, locus of control, conceptualized
by Rotter (1966), reflects the extent to which individuals perceive outcomes as contingent upon their own
actions (internal locus) or external forces (external locus). These dimensions collectively inform resilience,
accountability, and problem-solving approaches in athletic contexts.
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The cultural heterogeneity and shifting paradigms within Indian sports necessitate a structured assessment of
these psychological constructs. Such analyses not only enrich scholarly understanding but also provide practical
insights for coach education frameworks, leadership development programs, and sports psychology
interventions. By examining the interplay between personality, leadership style, and locus of control, this study
seeks to contribute to the advancement of evidence-based practices in sports management and psychology.

The present research employs independent samples t-tests to analyze differences in leadership styles and locus
of control among Indian coaches. This methodological choice allows for the identification of statistically
significant variations across demographic and psychological variables, thereby offering a rigorous foundation
for interpreting the role of psychological attributes in coaching. Ultimately, the study aims to bridge theoretical
perspectives with practical applications, fostering a deeper understanding of how psychological dimensions
shape the professional identity and operational effectiveness of coaches in India.

Methodology
Research Design

This study adopted a quantitative, cross-sectional design to examine the psychological attributes of Indian
coaches, specifically focusing on personality traits, leadership styles, and locus of control. The design was
chosen to allow for statistical comparison between groups using independent samples t-tests, thereby identifying
significant differences across demographic and psychological variables.

Participants

The sample consisted of Indian sports coaches (N =50) drawn from diverse disciplines including team sports
(e.g., football, basketball, hockey) and individual sports (e.g., athletics and swimming). Coaches were recruited
through professional associations, sports academies, and institutional networks. Inclusion criteria required
participants to have at least three years of coaching experience and active involvement in athlete training.
Demographic data such as age, gender, and years of experience were collected to facilitate group comparisons.

Instruments
Three standardized instruments were employed:

. Personality Assessment: The Big Five Inventory (BFI) was used to measure personality traits
including openness, conscientiousness, extraversion, agreeableness, and neuroticism.

. Leadership Styles: The Multifactor Leadership Questionnaire (MLQ) was administered to assess
autocratic, democratic, transformational, transactional, laissez-faire, and situational leadership orientations.

. Locus of Control: Rotter’s Locus of Control Scale was utilized to classify participants as having an
internal or external locus of control.

All instruments have demonstrated reliability and validity in prior research within sports psychology and
organizational contexts.

Procedure

Participants completed the questionnaires in a controlled environment, either in person or via secure online
platforms. Informed consent was obtained prior to participation, and confidentiality was assured. Data collection
spanned a period of six weeks, ensuring adequate representation across sports disciplines.

Statistical Analysis

Data were analysed

Available online at https://psvmkendra.com 5737



(S}

ANUSANDHANVALLAN

A 1226 Lan

]

o

using independent samples t-tests to compare mean scores between groups. Specific analyses included:

. Differences in leadership styles between coaches with internal vs. external locus of control.
. Gender-based differences in locus of control orientation.
. Variations in personality traits across coaching experience levels.

The t-test was selected as the sole statistical tool to maintain methodological consistency and to highlight mean
differences between independent groups. Statistical significance was set at p < .05, and effect sizes (Cohen’s d)
were calculated to interpret the magnitude of differences.

Results

Independent samples t-tests were conducted to examine differences in leadership styles, personality traits, and
locus of control among Indian coaches. Analyses were performed across demographic variables including
gender, years of coaching experience, and locus of control orientation (internal vs. external). Statistical
significance was set at p < .05, and effect sizes (Cohen’s d) were calculated to interpret the magnitude of
differences.

Leadership Styles and Locus of Control

Results indicated significant differences in leadership styles between coaches with internal and external locus of
control. Coaches with an internal locus of control scored higher on transformational leadership, whereas those
with an external locus of control demonstrated greater reliance on transactional leadership.

Table 1 Independent Samples t-Test Results: Leadership Styles by Locus of Control

Leadership Style Locus of Control Mean SD t df P
Transformational Internal 4.21 0.58 2.45 78 017
Transformational External 3.79 0.62

Transactional Internal 3.12 0.49 -2.18 78 .032
Transactional External 345 0.51

Gender Differences in Locus of Control

A comparison of male and female coaches revealed significant differences in locus of control orientation.
Female coaches were more likely to report an internal locus of control, while male coaches demonstrated
slightly higher external locus tendencies.

Table 2 Independent Samples t-Test Results: Locus of Control by Gender

Gender Mean SD t df p

Male 3.45 0.56 -2.12 48 .039

Available online at https://psvmkendra.com 5738



(S}

ANUSANDHANVALLAN

A 1226 Lan

]

o

Gender Mean SD t df p

Female 3.89 0.61

Personality Traits and Coaching Experience

Differences in personality traits were observed across levels of coaching experience. Coaches with more than
five years of experience scored significantly higher on conscientiousness and openness compared to less
experienced coaches.

Table 3 Independent Samples t-Test Results: Personality Traits by Coaching Experience

Trait Experience Level Mean ||SD t df ||p
Conscientiousness > 5 years 4.32 0.47 ||2.67 (|62 |[.010
Conscientiousness <5 years 3.98 0.52

Openness > 5 years 4.15 0.51 (|2.21 |62 |[.031
Openness <5 years 3.87 0.55

Summary of Findings

Overall, the results demonstrate that:

. Coaches with an internal locus of control are more likely to adopt transformational leadership styles.
. Female coaches show stronger internal locus orientations compared to male coaches.
. Experienced coaches exhibit higher conscientiousness and openness, suggesting greater adaptability

and responsibility in their roles.

These findings highlight the psychological and managerial dimensions that underpin coaching effectiveness in
Indian sports.

Discussion

The present study sought to examine the psychological attributes of Indian coaches, focusing on personality
traits, leadership styles, and locus of control. Using independent samples t-tests, the findings revealed significant
differences across these dimensions, offering insights into how psychological constructs shape coaching efficacy
and leadership practices in sports contexts.

Leadership Styles and Locus of Control

The results demonstrated that coaches with an internal locus of control were more likely to adopt
transformational leadership styles, while those with an external locus of control leaned toward transactional
approaches. This finding aligns with Rotter’s (1966) theory, which posits that individuals with an internal locus
perceive themselves as agents of change and responsibility. Transformational leadership, characterized by
vision, inspiration, and individualized consideration (Bass, 1990), resonates with the proactive orientation of
internal locus individuals. Conversely, the reliance on transactional leadership among external locus coaches

Available online at https://psvmkendra.com 5739



(S}

ANUSANDHANVALLAN

A 1226 Lan

o

reflects their tendency to attribute outcomes to external contingencies, emphasizing structured exchanges and
performance-based rewards. These results underscore the importance of fostering internal locus orientations in
coach education programs to enhance transformational leadership practices.

Gender Differences in Locus of Control

The study also found that female coaches reported stronger internal locus orientations compared to male
coaches. This result is noteworthy, as prior literature often suggests that locus of control can vary across gender
due to sociocultural expectations and role perceptions (Findley & Cooper, 1983). Female coaches’ stronger
internal orientation may reflect their resilience and determination to assert agency in a male-dominated sports
environment. This finding highlights the potential of female coaches to serve as role models for athlete
empowerment, emphasizing accountability and self-efficacy. It also suggests that gender-sensitive interventions
in sports psychology could further strengthen these orientations, thereby enhancing leadership effectiveness.

Personality Traits and Coaching Experience

Experienced coaches scored significantly higher on conscientiousness and openness, indicating greater
responsibility, adaptability, and receptivity to new ideas. These traits are critical in coaching contexts, where
adaptability to diverse athlete needs and commitment to structured training are essential. Conscientiousness has
been consistently linked to performance and reliability (Barrick & Mount, 1991), while openness fosters
creativity and innovation in problem-solving (McCrae & Costa, 1997). The findings suggest that coaching
experience not only enhances technical expertise but also cultivates psychological maturity, reinforcing the
value of long-term engagement in coaching roles.

Implications for Sports Psychology and Management

The results of this study carry several practical implications. First, coach education frameworks should integrate
psychological training modules that emphasize the development of internal locus orientations and
transformational leadership skills. Second, gender-specific support systems can be designed to leverage the
strengths of female coaches, promoting inclusivity and diversity in leadership roles. Third, mentoring programs
that pair novice coaches with experienced ones may facilitate the transfer of personality traits such as
conscientiousness and openness, thereby accelerating professional growth.

Limitations

Despite its contributions, the study has limitations. The sample size may restrict the generalizability of findings
across all Indian sports disciplines. Additionally, reliance on self-report measures introduces the possibility of
response bias. Future research could employ longitudinal designs to track changes in psychological attributes
over time and incorporate mixed-method approaches to capture the nuanced experiences of coaches.

Future Directions

Future studies should explore the interaction between personality traits and leadership styles in greater depth,
particularly examining how cultural factors influence these relationships in Indian sports. Expanding the sample
to include coaches from diverse regions and levels of competition would enhance representativeness. Moreover,
intervention-based research could test the effectiveness of psychological training programs in shifting locus of
control orientations and leadership practices.

Conclusion

This study examined the psychological attributes of Indian coaches, focusing on personality traits, leadership
styles, and locus of control. Using independent samples t-tests, the findings revealed that coaches with an
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internal locus of control were more likely to adopt transformational leadership styles, while those with an
external locus of control leaned toward transactional approaches. Gender differences highlighted stronger
internal locus orientations among female coaches, and coaching experience was positively associated with
conscientiousness and openness.

These results underscore the importance of psychological dimensions in shaping coaching effectiveness and
leadership practices. Practical implications include integrating psychological training into coach education
frameworks, fostering gender-sensitive support systems, and promoting mentorship programs to accelerate the
development of personality traits conducive to effective coaching. While limitations such as sample size and
reliance on self-report measures must be acknowledged, the study contributes valuable insights to sports
psychology and management. Future research should expand the scope to diverse cultural contexts, employ
longitudinal designs, and test intervention-based programs to further validate and extend these findings.
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